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With faster paces of our country strides to the global financial markets, 
competition in the Chinese banking sector will become increasingly fierce. The key 
point of bank competition is work efficiency. To keep competitive, banks have to 
enhance the office system business process management ability to play the role of 
business process management more vividly and make it more scalable, as they 
manage their production system data in present. Business process management can be 
applied to a variety of bank office systems, including personal loan and business 
management system. Personal loan business is one of a pillar business in a 
commercial bank. Establishment of personal loan center is an essential step to 
innovate the bank service, and is also a beneficial attempt to do all works from 
customers and markets needs and to reform the management system. Keeping 
personal loan approval process high efficiency and open is a basis of whole business 
healthy development, because of involving transfer in between those departments and 
posts. A personal loan approval process management system is designed based on a 
set of OLAP technology. It can be used for pre-loan business process management 
system of that commercial bank personal loan. 
Personal loan approval process management system, which developed based on 
B/S  architecture, included dot information collecting end, background information 
processing end, procedure customization processing end, information rights matching 
end, comprehensive statements processing end, mobile short message processing and 
so on.  
All of component elements adapt Microsoft's Visual Studio development 
platform.  Database used Microsoft SQL server, background data processing end. 
System adapt the software engineering approach in system requirement analysis, 
conceptual design, detailed design, integrated testing, and present system flow chart 
and use case diagram etc. Design process was introduced into improving the system 
safety and reliability processing technology. 
Through system development and application, it can make up the vacancy on that 
commercial bank pre-loan business functions, and created a new management system  
which more suitable for their own. By using the System on-line, the work efficiency 
















chain is transparent. The business friction is reduced which is caused by information 
asymmetry. It provides a strong support for bank expending customer marketing. 
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